
 

The Education 

System 

Transformation 

Programme  

IDB Funded Components 
 

Component 1: The construction of two secondary 

schools, one in St. Catherine and another in Man-

chester. Approximately 13 million United States dol-

lars will be allocated to support the construction of 

the two schools. 

Component 2: The execution of a National Liter-

acy Survey to determine the national literacy rate. 

This component will be done in collaboration with 

the Statistical Institute of Jamaica. 

Component 3: The enhancement and further develop-

ment of the Ministry's Education Management Infor-

mation System. The specific activities will include: 

 Enhanced data management system 

 Enhanced school management system 

 Business Management solution for improved  

       programme management 

How is the ESTP Managed? 
 

The Change Management Unit, (CMU) 

which is managed by the Director ESTP, is 

responsible for programme management, co-

ordination and administration. Oversight is 

provided by the Permanent Secretary and Direc-

tor of Projects. A Modernisation Steering 

Committee, chaired by the Minister of Edu-

cation also provides the necessary direction 

for the Ministry’s change process. The CMU 

works closely with the relevant units within the 

Ministry to execute the activities of the pro-

gramme.  
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to equip them with the skills needed to give more 

direct support to schools.  

 

Component 2: The National Education Trust 

(NET): 

 

The NET is a public company, under the Ministry 

of Education, with primary responsibility for the 

provision and maintenance of education infrastruc-

ture. It is the vehicle through which the Ministry will 

secure a consistent and reliable source of funds 

to support capital programmes in education.  

 

The NET is empowered to receive endowments 

and bequests, borrow and lend and participate 

in the bond market. It will do this to raise 

funds to support investment in education. Under 

the ESTP, the NET will receive funding to imple-

ment a marketing and public awareness strategy. 

The programme will also facilitate the provision of 

training  for NET and other relevant GOJ staff in the 

use of public-private partnership arrangements. 

 

Component 3: Management and Administrative 

Support 

 

 The implementation of a strategic communications 

strategy to ensure ownership of the transformation 

and modernization process and allay anxiety and 

fears among staff and key stakeholders resulting 

from the organizational changes 

 

 Provision of staffing for the Change Management 

Unit, training, purchase of necessary equipment 

and materials for programme management and 

to meet other operating costs 

 

 Funding to  carry out  process and summative 

evaluations as well as annual external audits of 

programme financing 

 
 

 The Jamaica Teaching Council  (JTC) 

 Regional Educational Entities  (REE) 
 

    The National Education Inspectorate 

 

The National Education Inspectorate will promote a 

culture of excellence in the school system. The NEI 

will establish a systematic inspection process and a 

baseline on school and student performance. The NEI 

will conduct inspections in approximately 1,000 

public primary and secondary schools between 

September 2009 and June 2013.  
 

The Jamaica Teaching Council 

 

The Jamaica Teaching Council (JTC) has been man-

dated to raise and regulate standards governing the 

teaching profession. The JTC will be establishing 

standards for principals as well as qualification stan-

dards for all members of the teaching profession. The 

registration and licensing of all teachers is among the 

responsibilities of the JTC. It will manage the mentor-

ship programme for new teachers and will support the 

efforts of Regional Education Entities to promote im-

proved teacher performance and standards through 

established Quality Education Circles (QECs). 

 

The National College for Educational Leadership 
(NCEL) will provide much needed professional devel-

opment opportunities for school leaders, particularly 

principals and senior teachers, as well as training of 

school boards. The NCEL is being developed under 

the JTC but will ultimately have a separate identity. 

 

Regional Educational Entities and Central Policy 

Ministry 

 

The Ministry Modernization Programme forms part of 

efforts to create a more efficient and effective public 

sector. The programme will result in the restructuring 

of the Ministry of  Education. The modernization will 

result in the creation of a Central Policy Ministry as 

well as Regional Educational Entities, which will re-

place existing regional offices. The REEs will be the 

operational arm of the Ministry of Education. The 

programme will fund capacity building for REE staff, 

What is the ESTP? 
 

The Education System Transformation Programme 

(ESTP) is the response to the assessment of the perform-

ance of the education sector as outlined in the Task 

Force Report on Educational Reform Jamaica, 2004. 

The ESTP is designed to result in improved perform-

ance, accountability and efficiency of the sector.   

 

The ESTP aims at more effective and efficient education 

service delivery through expanding access, improving 

teaching and learning and transforming the governance 

structure of the education system. The transformation of 

the governance structure comprises a core element of the 

programme. It seeks to bring greater levels of account-

ability and improved quality to the system by: 

 

 Decentralizing decision making and service    

       delivery 

 Institutionalizing effective systems of account-                                                                                                                  
ability at all levels 

 Increasing the capacity of teachers and  

        administrators 

 Strengthening monitoring and evaluation to  

        provide more targeted support to schools and create                                                                                     

mechanisms to mobilize resources to meet educa-

tional needs  

 

How is the ESTP funded? 
 
The ESTP is funded by the World Bank, the Inter-

American Development Bank, (IDB) and the Govern-

ment of Jamaica. The World Bank is providing funding 

of US$16 million, the IDB is providing US$15 million 

and the Government of Jamaica ( GOJ) will be contrib-

uting US$350,000 to the ESTP. This is in addition to the 

support it is providing to the modernization and transfor-

mation programme under its Capital A and Recurrent 

budgets and support from the Cabinet Office.  

 

World Bank Components 
 

Component 1 :  Enhanced  per formance  and  ac -

countab i l i t y  thro ugh the  fo l lo wing agencie s :   
 

 The National Education Inspectorate (NEI) 


